PAINTSHOP
OPTIMIZER

Analyze. Optimize. Improve.

 Expert consultancy including on-premises
training sessions, professional and customized
business advice and ongoing performance
checks either in person or online.

* Enhanced job card management thanks to
seamless integration with your current job card
management system enabling you to get more
from your existing resources.

* Cloud-based reporting via Paintshop Cockpit
which gives you a complete overview of
paintshop performance. No installation required!
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Axalta Drivus supports professional refinish bodyshops with
innovative services, helping them to optimize their
processes and increase their efficiency and profitability.



RA I S E YO U R PAl NTS H O P’S Paintshop Optimizer is a unique combination of

personalised consultancy from Axalta Drivus experts
plus an advanced, Cloud Service called Paintshop Cockpit.

PERFORMANCE AND
PROFITABILITY
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PERSONAL CONSULTANCY

Get expert, hands-on advice from your own
Axalta Drivus consultant who will help you
continuously improve performance over
time and support you in achieving
more profitable results.
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IMPROVED BODYSHOP MANAGEMENT

Paintshop Optimizer - the combination of Axalta
Drivus consultancy and Paintshop Cockpit -
gives you key business information in an easy
to understand way so you know where
improvements can be made.

Together they improve your paintshop's profitability and
day-to-day performance by giving vital information on
relevant aspects of your paintshop operations.

Your Axalta expert will help you to continuously analyse and
optimize paintshop performance and profitability step-by-step

over time. All KPIs are presented clearly on the Paintshop

Cockpit Cloud Service allowing you to monitor and track your

cross margin and overall performance.

FIND OUT MORE -
AND SET COURSE FOR
CONTINUOUS IMPROVEMENT

drivus.com

OPTIMISED PERFORMANCE

Your Axalta Drivus consultant will evaluate
your current status and customize your
Paintshop Cockpit. It gives you a detailed
overview of processes, material usage
and employee performance.

SPOT NEW OPPORTUNITIES

By continuously monitoring every aspect of
paintshop performance, you can spot trends
and exploit them for business advantage.

Axalta Coating Systems

Uferstrasse 90

4057 Basel
Switzerland
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